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Approved Minutes 
Finance Committee Teleconference 

Municipal Energy Agency of Nebraska 
May 20, 2020 – 3:00 p.m. (CT) 

 
The Municipal Energy Agency of Nebraska (MEAN) Finance Committee met Wednesday, May 20, 2020 
under authority granted by Executive Order No. 20-03, Corona Virus–Public Meetings Requirement 
Limited Waiver, issued by the Governor of Nebraska on March 17, 2020.  Since the meeting was held 
electronically, no quorum of the public body was physically present together, and, no public in-person 
attendance. Notice of the meeting was given to committee members by e-mail. The public was advised by 
publication in the Lincoln Journal-Star newspaper. The notice and agenda were kept continually current, 
was available to members of the public and members of the media by telephone conference, and, was 
available for public inspection by request at NMPP Energy at http://www.nmppenergy.org/contact. 
Instruction to join the meeting via GoToMeeting or by telephone only was provided in the public notice 
and on the meeting agenda available on the Board’s website. 
 
CALL TO ORDER 
 

Chairman Darrel Wenzel called the meeting to order at 3:56 p.m. (CT).  Wenzel announced that 
pursuant to Section 84-1412 (8) of the Nebraska Open Meetings Act, a current copy of the Open 
Meetings Act was posted in the meeting room and made available to the public.   

 
Roll Call 
 

A quorum was declared with all of the seven committee members in attendance.  
 

1. Pat Davison, Imperial  
2. Chris DesPlanques, Indianola 
3. Brent Nation, Fort Morgan 
4. Tom Ourada, Crete 
5. Doug Schultz, Curtis 
6. Jeff Sprock, Alliance 
7. Darrel Wenzel, Waverly  

 
Ex-officio: Tom Goulette, West Point  
 

CONSENT AGENDA 
 
Minutes 
 

Minutes of the May 14, 2020 meeting of the MEAN Finance Committee were previously distributed. 
There were no corrections to the minutes. 
 

Next Meeting 
 
The next meeting of the Finance Committee will be held on August 12, 2020 at the Younes 
Conference Center, Kearney, Nebraska, or virtual meeting if required. 

Consent Resolution 
 
Motion: Jeff Sprock moved to approve the consent resolution as presented.  Brent Nation 

seconded the motion which carried on a 6-1-0 roll call vote. 
 

http://www.nmppenergy.org/contact
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Ayes:  Pat Davison, Chris DesPlanques, Brent Nation, Doug Schultz, Jeff Sprock, and  
          Darrel Wenzel 
 
Nays:  Tom Ourada 
 
Abstain:  None 

 
  
BKD PRE-AUDIT COMMUNICATION LETTER 

 
Jamie Johnson provided an overview of the BKD Pre-Audit Communication Letter previously 
distributed with the meeting packet. 
 

CREDIT AGREEMENT AND REVOLVING LINE OF CREDIT NOTE WITH WELLS FARGO 
  

MEAN currently has a $20,000,000 credit agreement which was renewed May 31, 2017 for a three-
year term through May 29, 2020.  The line was increased from $10,000,000 to $20,000,000 in July 
2012. 
 
The proposed credit agreement is for a $15,000,000 revolving line of credit with Wells Fargo Bank 
National Association through May 27, 2022.  The decrease in the amount under the line relates to 
decreased credit requirements with the Southwest Power Pool due to the current arrangement between 
MEAN and The Energy Authority. 
 
The Finance Committee considered the credit agreement renewal at the teleconference meeting on 
May 14, 2020 and took action recommending the Board of Directors approve the agreement. 
 
Discussion was held. 
 

DEBT STRATEGY AND REFUNDING CONSIDERATIONS 
 
Jamie Johnson, Director of Finance and Accounting, led the discussion on debt strategy and refunding 
considerations.  Johnson discussed the current interest rate environment and various options for 
refunding of debt outstanding.  Information was provided regarding the potential impact on the Fixed 
Cost Recovery Charge if interest was eliminated due to refinancing and/or potential pay down of 
outstanding debt. 
 
Discussion was held.  This topic will continue to be discussed at future meetings.  
 

FINANCIAL CONSIDERATIONS RELATED TO PRELIMINARY FISCAL YEAR 2019-2020 
NET REVENUE 

 
Preliminary results for the fiscal year ended March 31, 2020 include net revenue of approximately 
$8.17 million. Jamie Johnson, Director of Finance and Accounting, discussed the results at the 
meeting.  To assist in the discussion, analysis of the change in operating cash and a preliminary five 
year look at targets and coverage was provided in the packet.  Johnson discussed the differences 
between annual change in cash and net revenue.  Preliminary analysis of future cash and rate 
stabilization balances was also discussed. 
 
Discussion was held. 
 

ALLOCATION OF A PORTION OF FISCAL YEAR 2019-2020 NET REVENUE TO 
PARTICIPANTS 
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Jamie Johnson discussed the potential year end transactions included in the analysis related to 
allocating a portion of net revenue to MEAN Participants. 
 
The amount related to the Fixed Cost Recovery Charge would be allocated using the same allocation 
% that was used to allocate the total 2019-2020 Fixed Cost Recovery Charge to each Schedule M, K 
and K-1 Participant. 
 
The amount related to the Energy Charge would be allocated to each Schedule M, K and K-1 
Participant based on their proportionate share of the sum of total MEAN Energy (kWh) purchased, 
any Distributed Generation Excess Energy (kWh) purchased, and Support Energy (kWh) purchased 
during Fiscal Year 2019-2020.  Energy purchases are noted on each month’s Statement of Power and 
Energy Delivered from MEAN provided to each Participant. 
 
A lump sum payment (or billing, if applicable) of the credit allocated to Participants would be 
anticipated to be made in June 2020 to allow Staff time to prepare payments after approval.  Before 
payment would be made, the annual financial statement audit must be completed. 
 
The allocation by Participant for the potential credits included in the analysis was provided in 
Attachment B to the meeting packet and represents the Attachment 1 referred to in the resolution 
included on the following pages.    
 
Discussion was held. 
 
A motion was made by Doug Schultz and seconded by Brent Nation to approve the resolution as 
found on pages 6 - 7 of the previously distributed meeting packet. 
 
Chairman Wenzel asked if there was any additional discussion before proceeding to the vote. Baring 
none, the committee proceeded to vote. 

 
Motion: Doug Schultz moved to approve the resolution as presented.  Brent Nation seconded the 

motion which carried on a 5-2-0 roll call vote. 
 

Ayes:  Chris DesPlanques, Brent Nation, Tom Ourada, Doug Schultz, and  
          Darrel Wenzel 
 
Nays:  Pat Davison, Jeff Sprock 
 
Abstain:  None 

 
FINANCE COMMITTEE RESOLUTION 

WHEREAS, the preliminary Fiscal Year 2019-2020 net revenue for the Municipal Energy Agency 
of Nebraska (“MEAN”) is approximately $8.17 million (“Fiscal Year Net Revenue”); and, 

WHEREAS, rates and charges for Service Schedules M, K and K-1 are established each year at a 
level estimated to be sufficient to generate operating revenues which will be sufficient, together with other 
revenues of MEAN, to pay operating expenses, debt service and other expenses of MEAN payable from 
revenues and to maintain a level of liquidity sufficient to meet MEAN’s ongoing working capital 
requirements; and, 

WHEREAS, the MEAN Finance Committee desires to recommend the MEAN Board of Directors 
approve a credit of a portion of the Fiscal Year Net Revenue to the MEAN Participants that purchased 
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from MEAN under Service Schedule M, K or K-1 during the MEAN Fiscal Year 2019-2020 (each an 
“Eligible Participant”). 

NOW, THEREFORE, BE IT RESOLVED by the MEAN Finance Committee that the Committee 
recommends the MEAN Board of Directors approve the following actions: 

1. MEAN shall credit $2,900,000 to the Eligible Participants as set forth on Attachment 1 to this 
resolution consisting of the following: 

a. MEAN shall allocate $900,000 of the Fiscal Year Net Revenue to the Eligible 
Participants related to the Energy Charge.  Each Eligible Participant’s share shall be 
allocated to the Eligible Participants based on their proportionate share of the sum of 
total MEAN Energy (kWh) purchased, including amounts equivalent to Distributed 
Generation Excess Energy (kWh) and Support Energy (kWh) purchased by Eligible 
Participants during Fiscal Year 2019-2020. Energy (kWh) purchased is noted on each 
month’s Statement of Power and Energy Delivered From MEAN provided to each 
Participant. The allocation for each Eligible Participant shall be as set forth on 
Attachment 1 to this Resolution. 

b. MEAN shall allocate $2,000,000 to the Eligible Participants related to the Fixed Cost 
Recovery Charge.  Each Eligible Participant’s share of the Fixed Cost Recovery Charge 
credit shall be allocated based on their proportionate share of the total 2019-2020 Fixed 
Cost Recovery Charge paid by all Eligible Participants. The allocation for each Eligible 
Participant shall be as set forth on Attachment 1 to this Resolution. 

2. The credit established by this Resolution shall be subject to final legal and management 
review. 

 
RATE STABILIZATION ACCOUNT TRANSFERS 

In accordance with MEAN’s Financial and Administrative Policies and Guidelines, MEAN annually 
evaluates its preliminary fiscal year change in net position upon closing of MEAN’s annual financial 
records including all year end accruals and fiscal year transactions. After evaluation of preliminary 
results, MEAN may transfer a portion of its preliminary fiscal year change in net position into the rate 
stabilization account or from the rate stabilization account to meet MEAN’s rate stabilization account 
funding objective, while maintaining debt service coverage ratios established by bond covenants.  
 
Jamie Johnson discussed the potential transactions included in the meeting packet related to rate 
stabilization activity. 
 

• With the 2019-2020 Budget approval, a total of $230,374 of Rate Stabilization Capital funds 
were budgeted for transfer into the Rate Stabilization Capital account.   

Discussion was held. 
 
A motion was made by Pat Davison and seconded by Brent Nation to approve the resolution as found 
on page 5 of the previously distributed meeting packet. 
 
Chairman Wenzel asked if there was any additional discussion before proceeding to the vote. Baring 
none, the committee proceeded to vote. 
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Motion: Darrel Wenzel moved to approve the resolution as presented. Doug Schultz seconded the 
motion, which carried on a 6-1-0 roll call vote. 

 
Ayes:  Pat Davison, Chris DesPlanques, Brent Nation, Tom Ourada, Doug Schultz, and  
          Darrel Wenzel-Aye by voice acclamation. 
 
Nays:  Jeff Sprock 
 
Abstain:  None 

 
 

MEAN FINANCE COMMITTEE RESOLUTION 

WHEREAS, MEAN’s 2003 Bond Resolution establishes a rate stabilization account within the 
General Reserve Fund; and, 

 
WHEREAS, the MEAN Financial and Administrative Policies & Guidelines provide that MEAN 

will annually evaluate its preliminary Fiscal Year change in net position upon closing of MEAN’s annual 
financial records including all year end accruals and Fiscal Year transactions, and that after evaluation 
of preliminary results, MEAN may transfer a portion of its preliminary Fiscal Year change in net position 
into the rate stabilization account or from the rate stabilization account in order to meet MEAN’s rate 
stabilization account funding objective, while maintaining debt service coverage ratios established by 
bond covenants; and,  

 
WHEREAS, an evaluation of the preliminary Fiscal Year 2019-2020 change in net position 

indicates an increase in the amount of approximately $8.17 million; and,  
 
WHEREAS, the Budget for Fiscal Year 2019-2020 included amounts budgeted for transfer 

monthly into and from the Rate Stabilization Account equal to a total fiscal year transfer amount of 
$230,374 into the Rate Stabilization Account, as set forth in the Approved Budget & Rates for Fiscal Year 
Ended March 31, 2020; and, 

 
WHEREAS, the MEAN Finance Committee desires to recommend the MEAN Board of Directors 

modify the fiscal year transfer amount into the Rate Stabilization Account in order to meet MEAN’s rate 
stabilization account funding objective, while maintaining debt service coverage ratios established by 
bond covenants. 

 
NOW, THEREFORE, BE IT RESOLVED BY the MEAN Finance Committee that the Committee 

recommends the MEAN Board of Directors transfer $230,374 into the Rate Stabilization Account for 
capital consistent with the Approved Budget & Rates for Fiscal Year Ended March 31, 2020 and an 
additional amount of $______0_______ into the Rate Stabilization Account for general for a total fiscal 
year transfer amount into the Rate Stabilization Account of $____230,374______. 
 
Chairman Wenzel requested a future financial strategy & vision planning workshop to be held with the 
Finance and Power Supply Committees. 
 
 
ADJOURNMENT 
 

There being no further business, the meeting adjourned at 5:18 p.m. 
 

 Submitted by: 
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 Brad Hans 
Director of Wholesale Electric Operations 

Municipal Energy Agency of Nebraska 

Prepared by: 
 Kim Schafers 
 Municipal Energy Agency of Nebraska 
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